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Foundations of East Chicago - Interim Grant Report





In a separate MS Word document provide the following:
Organization Name:
Program Title:

Program Reference Number:

Date:

Author’s Name:

Contact Phone #:

Contact email:
1. Status: Describe the status of your program at this time.

Give details regarding your grant operation. This may include, but not be limited to participant recruitment, site location selection/development, material procurement, personnel/volunteer recruitment/engagement, etc. Within your report, please address the applicable topics listed below.

2. Attachments: Please provide details regarding the following requested attachments (these may be attached in the email or faxed to FEC) Please include program reference numbers on all attachments & faxes:
a. Written testimonials from a minimum of two (2) participants.
b. Copies of Publicity/Marketing materials (pdf format)
c. Report on or provide copies of progress measurement reports (pre-program, midterm program evaluations, etc.)
d. Provide photographs of program highlights and activities, identifying dates & activities.
3. Forward Thinking Assignment: The Foundation is concerned that programs provide the maximum impact and value to the participants when complete. Please consider addressing the following while you complete your program.
· What aspects of the program will prepare participants to have a higher quality of life?
· What will your organization do to inform participants that as a result of their participation in the program, they received benefits that can be used by them as they continue on their life's journey?

· Plan to demonstrate how the participants will know how to leverage the program’s benefits into other areas of life?

· Plan to demonstrate what the organization will do to continue the program into the future?
Upon the receipt of your report by the Foundation
The Foundation will review and assess your report and will indicate that you adequately addressed the program’s status, or if you need to attend a meeting to review your report’s inadequacies. Based on this review, FEC will approve or hold the next advance of funds.

The foundation funds worthy programs. Please reflect the pride you have in your work while completing this report.
Topics to consider in your status report: 


Your Methodology: List your goals, objectives and outcome targets. Describe each, by explaining how your program is operating to address them and address outcome attainment.


Your Progress: Provide a narrative and details regarding the progress the program has made regarding the startup and continuation of participant activities.


Your Challenges: List the challenges/obstacles you have encountered. Demonstrate how you have resolved issues and/or modified your approach to become a more effective program.


Your Impact: How many participants have participated in the program to date? How many are currently engaged in program activities? How do you identify those numbers?


Your Measurement: What tools are you using? Are they effective in your analysis? How so?


Your Marketing: Reflect on your marketing efforts. How is the Foundation recognized as your funder? How do the participants know the Foundation is funding this program?


Your Collaboration: Does your program interface with other agencies? How are other agencies networking or working with your program? Explain.


Your Changes: What changes or modifications have you made or are you planning to make to the program now that you are nearing the midpoint of the program’s operation?


Other: Anything else on which you would like to report? Are there any questions you want the Foundation to address?











Instructions: This process provides you an opportunity to inform the Foundation of your program’s progress in your own words. Please provide detailed answers to the questions. Short and/or unclear answers will be assessed negatively.  The release of funds is contingent upon a favorable review of your report. You may call to ask questions, if needed.





When complete, email the Word document to � HYPERLINK "mailto:grantsinfo@foundationsec.org" �grantsinfo@foundationsec.org� 












